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Minutes of Ashington Parish Council Finance Committee Meeting held at 7.30pm on Wednesday 19th November 2008
Present: Councillors B S Norton (Vice Chairman), R Brennan, and N Carver
Parish Clerk K Dare

Apologies from Councillors N Clark & K Hayler (personal commitments) 
Members of the public – 0
Declarations of Interest - None

The purpose of the meeting was to discuss the budget and precept for the forthcoming financial year (2009/2010).

The Clerk presented a budget and precept forecast document that she had prepared. Members of the committee had been provided with a copy of the document some weeks previously.
It was agreed by all that the Council was unlikely to know whether funds in the Kaupthing Singer & Friedlander account were secure until long after the Council had to submit its precept requirement to HDC (31st January 2009) and for this reason Councillors agreed that the precept should be set at a level that would take this into account.

The Clerk explained that, in simple terms, the Council’s forecasted expenditure was £105,000 and income (excluding precept) was only £15,000, leaving a budget deficit of £90,000. Therefore it was important to bring the precept up from the current level of £67,700 to the level of the budget deficit otherwise reserves would have to be used for the shortfall. The Council’s reserves were currently at the correct level (50% of expenditure) and if they were depleted in the short term then they would have to be replenished longer term. 

The budget deficit is higher than the current precept because the Parish Council is paying a greater proportion of the Wardens budget than previous years, grants to the Parish Council from HDC are reduced, bank interest from savings is reduced due to lower interest rates and all these factors have contributed to lower income for the Council. It should be remembered that Councillors give their time voluntarily and all elected not to receive the Parish Councillors basic allowance. The Parish Council has limited ability to raise income and has explored all possible income streams.
Councillors agreed that all possible cost savings had already been made. It was the Council’s function to maintain and enhance the environment that we live in and cost savings would mean a worse environment for Ashington residents. Councillors agreed that this would be unacceptable to residents.

The Clerk presented two options that would result in the precept reaching the £90,000 level – one option involved a single significant rise followed by years of smaller rises(eg @30% followed by @3%). The second option involved two years of medium rises followed by years of smaller rises (@20% for 2 years followed by @3%)
Councillors agreed that a single larger rise would be the best option and that an article for the next quarterly village Newsletter should be prepared explaining the reasons for the rise. It was agreed that the Clerk prepare an article for the Newsletter and circulate to all Councillors at the December Council meeting.

It was agreed that the budget and precept document be amended to show a precept of £90,000 and that the proposed budget and precept should be presented to Councillors at the Council meeting on 4th December with decisions to be made at the meeting of 8th January 2009. This would allow Councillors not on the Finance Committee some time to study the document.
It was agreed that the precept request not be submitted to HDC until near 31st January 2009 just in case any last minute changes needed to be made. Once the request had gone to HDC then the Clerk would issue the Newsletter article onto the Parish Council website.

Meeting finished at 8.30pm
Signed………………………
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